Approved For F^ase 2003 / 11/06 : CIA-RDP 80 B 01 676 ^ 1 9001 60004-3 






• 'A - 
./ 


• r - ^ £< • •*( ’ v 


¥ 


■ ■■? 
¥ 


t 4 
v 


<■ 




ME»vRAilSUa FOB l&CUKP 

faBAim.rgiyaf smnr oboop wggfiBO 
a? cemthal iamxiasKcg Asmrf 
g* APRIL 1961 

iooo mms 




osasrttii Txxum 
m. mmm 

m . D ULLES 

AEIIIRAL jhrse 


GEHSRAL CABBLL 
GJ3HESAL GRAY 

m* mmss 
m. mcBuouss 
m, ESTEBLIME 
cdaobkl aesRLi 
colonel mmms 

m. KING 
CQltMEL 280BL1&> 

Iff COLONS* •URWiTEB 

camuMsm hitcuell 


ftv ■ 






MORI 

"y. Ac ■■ c ' ■ w 

Approved For Release gOOm-WQ&i: CIA.-RdP 8 QB 01 J 37 :$R 001 9001 60004-3 


Approved For R^ase 



QUESTION* What limitations were placed vn Gift with regard to 
using U. 8. military personnel. 

AUSteBS: there was no legal limit on the numbers or types of 
personnel that could o© assisted* the only limiting consideration 
being the problem of disclosure. 

SUGGESTION* It would fee helpful if the President was given 
a iy w-> setting forth the evidences of the direst involvement of 
Comaunist personnel in the operation. 

RESPONSE: CIA agreed to piepare such a memorandum for the 
f resident with information copies for the Paramilitary Study Grovrp. 

REQUESTS It was requested that a paper and/or asp covering 
a period several months prior to the invasion be prepared indi- 
cating all Cubans prepared to revolt. 

RESPOHSEs CIA indicated that a map had been prepared indi- 
cating the agents with whom they were in contact and that this 
would be provided to General Taylor. 

QUESTION* Had an attempt been made to have anyone enter the 
objective area for reconnaissance prior to the operation. 

ANSWER? No, For security reasons and because photographs had 
given no evidence of any significant activity in the area. 

QUESTION: what were the sources of intelligence prior to the 
operation. 

ANSWER* Speclnt, agent reports and photographs . Photographs 
were received at least several times a week. 

REQUEST i That some of these photographs be made available to 
the Study Group. 

RESPONSE: CIA agreed to make these photographs available. 

STATEMENT: The point was made that not only U, 3. troops were 
restricted in the action they could take, but we prevented for- 
eigners that we had trained from using their weapons to their 
maximum capability. 

STATEMENT : One of the greatest problems encountered, in 
developing this force was the difficulty in getting the Cubans to 
sublimate their petty differences for the common good. 
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STATEHE8T: one fact that aisled our estimate of the opposition 
m would aeet was that prior to the Zapata Operation there has never 
been a pitched battle before between Cubans. 

REQUEST: That all professional military people involved in 
the operation and in training the force be identified. 

RESPONSE: CIA indicated tills would be provided. 

QUESTION s At some point would it be desirable to have the 
conclusions of ail key people involved in the operation. 

ANSWER: Yea. 

REQUEST: General Taylor requested a re-briefing on the Air 
Rian and further information on the reported air ammunition shortage. 

RESPONSE* CIA Indicated this would be provided. 

REQUEST: General Taylor requested the reconstitution of the 
intelligence that influenced the decisions, this to be presented in 
such form us to indicate the decisions influenced. 

At this point Colonel Hawkins briefed on the actual operation. 

He prefaced his remarks by pointing out that the information on 
which his report was baaed was limited and incomplete. 

When the 1§ April air strikes were originally considered it 
was suggested that they be conducted for two days without restriction. 
However, due to political considerations it was decided to conduct 
limited strikes on D~2 and limited strikes on dawn of D-Day. It was 
decided to use two B-26 aircraft against each of three airfields on 
which all Cuban tactical aircraft were based, San Antonio de los 
Banos, Caapo libortad, and Santiago de Cuba. 

Reconnaissance flights on 3 , 11 and 13 April indicated the 
Cubans laid 36 combat aircraft although many of these were nut 
operable. Consequently it was decided to increase the aircraft in 
the air s triices from six to eight with one additional aircraft 
assigned as a spare. 

The D-2 air strikes were planned to destroy Castro’s combat 
aircraft on the ground. It now appears that these air strikes 
destroyed all of Castro’s tactical aircraft except for two Sea 
Furies, two B--26s, and three to four T-33a. 
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Opinions were expressed generally favoring the view that if 
D-Day air a crimes had been conducted as origisaily planner u-il 
wf caste’s tactical aircraft: wold have been destroyed or at 
least; eliminates* to she extent that tl» invasion force ©©old have 


survived. 

It m& pointed out that ail hut eight or nine operable air- 
*raft had been destroyed- ana that four of these were eliminated m 
t i«y by the invasion force. 

The question was raised as to why the T -33« oad not been 

destroyed. Several passible answers were given, including the 
restrict i-*h against the wse of napalm*- self -imposed bar t’I/U and &» 
possibility that the aircraft wa one runway had not been attached* 
QUEST10H: Were you surprised at the effectiveness »f tlse f~33s 
hHSHEJi Yes. 

®JES'‘2IC*J; VJhat led to the decision to soaduat air strikes on 

B-g. 

AUSWR: the strides were thaed to coincide with Mao Bias 
lading in the Orient© and it w&s desired to tie the air strike* in 
with the defections* 

STAfEKIHX’ ; We knew before the landing that Castro retained 
operational -o pen t&ea ai tactical aircraft. 

ftUES’HOKi Why were limitations placed ,» trie air starves « 
asswsn? In order to reduce the appearance .-fa »jtr si.il tury 
operation which Mould indicate U« 5. involvement . 

SSKSgHSHT* It is a mistake to focus primary attention v® one 
partlhalar decision. We were operating under the very clear in- 
structions to sake this operation appear as one the Cubans could 
conduct without gross V. S. assistance. 

Sf/tf$HSB7s It was not one decision ox* one thing that caused 

failure, but many things. 

S'PATJSMSNI; In ©overt operations of this kind political con- 
siderations always outweigh the military, with a consequent erosion 
of the military capability to the point that the operation ‘eocenes 
militarily infeasible. 
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STkTEXSBFSi This raises use of the vital considerations T#&>Te 
tills Group* the conflict 'between the desire for political accept- 
ability and military effectiveness. 

STATEMENT: The point was made that political considerations 
auat be given their due weighty but if this results in making the 
operation militarily Infeasible the ^resident should be advised 
that the plan Is no longer feasible. He cannot be expected to 
remember all the details of a plan nor the significance of one 
seemingly minor change in a military operation. 

STATEMENT: The President had frequent consultations with 
military representatives . 

STATEMENTS The DGU was not consulted in the decision to call 
off the air strikes. 

STATEMENT: It is dangerous to conduct meetings where military 
advice is required when only one officer from one service is present 
This was the case during six or eight meetings. 

iiUBSTIOH: Mere the 0-Bay air strikes previously approved. 

ANSWER: The paper' setting forth the air strikes was passed 
around at the April 12th meeting. This paper made clear that there 
would be air strikes * but not an all-out effort. However, this 
document was only passed around at the meeting* read and considered 
by some, and collected after the meeting. It is doubtful if tne 
President read it or understood the details. 

QUESTION : What led to the cancellation of the air strikes. 

ANSWER: At 1300 Sunday it was understood that the plan, 
including the air strikes for dawn of B-Doy, had been approved. 

At about 7:00 £Mi. CIA representatives were called to Hr. Husk’s 
office, lie was concerned over the apparent defection of two rather 
than one 3-26 and an additional cargo plane because he -wlc these 
additional defections had caused hi® to mislead Mr. Stevenson. 

At 10:30 T.K. the CIA tactical commander was advised that the air 
strikes had been called off. He most strongly urged that this 
decision be reconsidered and reversed. In debating the air ---trikes 
question and in discussing the action to be taken to strengthen 
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Kr. S sevens on’s position* tins President was contacted. Da die • 
eu**i»g «se air strike question tM .President saU he SBMa’t aware 
fchere were going to be any air strikes on the nera,os ms of D-Day. 
At 2315 I>~1 Mr. l*ft«k announced that there would be no dawn air 
strike*. At this tine the invasion ships were within 5»Q0Q yards 
of their landing beaches and it was physically iwpossible to call 


off the strike*. 

ftffiSSTXCUs kas a strong position on this issue taken with 
Hr. Husk. 

Probably not strong enough. It was indicaoed that 
the ms « t would be that the invader* would not Mve their 3-26 
support and if the ships were on their way out the force would be 

denied its resupply capability. 

QUESTI0K: At the 12 April meeting were tl» air strikes an 

issue . 

AHSBSR* So, the plan appeared to lave jelled. 

STATiWESf 3 There were only verbal iastruationa. These were 
hot writtenj signed directives and the only papers that were avail- 
able were fussy. The issues were never clearly resolved. 

STATEKEtrf ; I understood there was to be one final briefing 
involving all the participants and setting forth ths entire plan. 
This mss never done. Had this briefing been held the ultimate 
decisions night have been different. 

S^kTEKSMT-t After cancellation of the air strikes an at leapt 
was made to aininlz* the probable damage. At 0400 0-Bay a CIA 
representative contacted the state Department to see the Ka vy’s 
protective CAP could be extended from the 20-niile liait to 15 on 
preferably a three -Kile Unit. Tte State Department objected *n« 
the President? .Ln attanapting to prevent U. S. attribution, con - 
filmed that the Havy's protective CAP liait would nut be changed. 
Bs did approve, however, EW support. Friar to this Presidential 
de Semina t ion an alerting order had been sent to €XScL&HT and bn 
had turned his force around to be in a position to provide CAP and 
j£U support if so ordered. 
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By the time it becai m apparent we would not receive air CAP 
wa cant oat a message to put the troops ashore and fcts the ships 

<mt to sea. 

ia» brigade troops comaeneed landing at Hue Beach at 0100. 

0300 - The GARISH had eoaplefced unloading. 

O330 - The troops unloading fr gb the hL&MT'&Qv were under fire. 

0%$0 - Troops landed at. Blue Beach. 

0600 - First ashore. 

0630 - Qasay air attacks against shipping and Blue Beach 
oowssnoed. 

0640 ~ Friendly aircraft arrived. 

1730 - Three 100s had discharged vehicles and tanks. 

G325 - Castro T-33 shot down by BLMAR. 

0930 - RIO jKCOHDlDe hit and sunk. Crew aeabers rescued and 
put aboard BSuAQAJt. 

- Brigade reported airstrip ready for use. 

IOOO - Continuous enemy air attacks against withdrawing ships. 

1130 - Brigade reported only four hours a at a a ltion left. 

During the »iu» Beach landings t toe BUS®* proceeded up the Bay 
led by the BARBARA J. They sent a reconnaissance teas ashore and 
it was isssed lately attacked froa the west flank. Two hundred seventy 
aen did land in the vicinity of Red Beach. However, going ashore 
they caw lights froa what appeared to be a construction project 
which they had not been previously aware of, and when they got 
ashore they ran into an enemy force estimated to have 300 troops 
and 12 tanks. 

As the HUST0H was proceeding out of the Bay it was hit by a 
bomb and the ship went aground with approximately 130 personnel 
aboard . 

As regards the airborne landing little detailed information 
is available. However, all the aircraft returned safely reporting 
that the troops had jumped over their intended landing places. 
Furthermore , reports Indicate some of the airborne personnel were 
occupying their assigned positions. 
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Baring the course of 0-Bay the decision was »ade to conduct 
night air attacks against San Antonio fie lea Bams and Caapo IdberSAd 
in an attest to destroy Castro’S air capability. The val m of 
these attacks was negligible. 

Also during the night of lf-18 April three air drops were asde 
at the landing beacSssn, Cue MM in the drop zone, one in the sea, 
and one drifted inland. 

On m at shout 0730' the 2d Battalion reported It could not 
aainfcain its position without air support for max* 'than 30 ninute*. 

0324 - The Brigade Conwaader sported that Blue Beach was under 
attack tgr 12 tanks and four jet aircraft. The need for a saaunf tfom 
■and supplies was repeated, 

1010 - Bed Beach wiped out. 

1200 - Blue Beach under attack by Mio-uss and. T-33a , out of 
tank mtmlblon* and almost out of snail arms aasunibion., 

1600 - ESSEX reported long line of tanks and. truejca approaching 
Blue Beach fax® Bast. 

Ene say air attacks and shortage of awunitlon continued 'to be 
reported for the rest of the day. Asa* salt ion and food were air- 
dropped on the airstrip, cn the afternoon of 0+1 three friendly 
b- 26 s intercepted a column of eaeay tanka and truek** causing l»300 
casualties. At this point it ma emphasised that the over-all plan 
had been based on control of the air and this action was cited aa 
evidence of what the B~26s would haw been able to aoocaaplieh if 
the- air plan Md succeeded. 

1300 -• 1st Battalion reported under heavy artillery attach. 

2000 - The Brigade ,;«saandcr m advised that he would be 
evacuated after dark, ite replied saying, ,f X will not be evacuated. 

Sfe will fight to tbs end here if we have- fee," 

Burlag the night of la-ip April Mavy «A? was again rapes ted 
and. permission wan granted for one hour air CM between O£30 and 
0730. These aircraft were issued instructions to defend the 
invasion force fro* enemy air attack, but not to attack- ground 
targets , 
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Vftien it came time for the friendly forces to launch their 
air strikes the Cuban air crews were either exhausted or demoralized 
by the lack of air cover, consequently American crews were dis- 
patched. One American crew was shot down during the period of 
Havy air cover an d another was shot down when air cover was not 
provided. 

At 0600 on the 19th of April enemy air strikes commenced. 

From 0710 to 1430 the enemy was closing in and the Brigade Commander 
was sending frantic appeals for air cover. Finally at 1430 he sent 
his final message saying, "Am destroying ail equipment and com- 
munications. Tanks are in sight. 1 have nothing left to fight 
with. Am talcing to woods. I cannot wait for you." 

QUESTION: What sort of anti-tank equipment did the force have? 

ANSWER: A number of 3.5-inch bazookas; five tanks; two 75 ®m 
recoilless rifles; and an undetermined number of anti-tank mines. 

STATEMENT: In considering the possible reasons for the shoot- 
ing down of the B-26 during the period of Navy air GAP it was sug- 
gested that the rules of engagement may have unduly restricted the 
Navy. 

QUESTION: What specific intelligence got to the President? 

ANSWER: NIEs, intelligence annexes and briefings . 

STATEMENT: It would be desirable to examine the ground rules 
and determine the price we paid to try and keep within political 
limitations. 

STATEMENT : It appears this operation was simply too big to 
remain covert. 

Colonel Beerli, head of Air Operations for the CIA, briefed 
on air aspects of the operation. His position for this operation 
was coordinate with Colonel Hawkins . Lieutenant Colonel Gaines 
was his chief deputy for this operation. Lieutenant colonel Gaines 
had a staff of 14 people working on this operation in Washington. 
Except for the security, administration and cover people the 
personnel assigned were members of the Air Force. The actual 
training site in Guatemala was run primarily by Major Campbell 
with a force of 20 people. 
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13ie point was made that one of the greatest procedural 
difficulties resulted from the physical separation of the air 
staff from the rest of the planners under Colonel Hawkins. 

Colonel Beerli stated that he had 316 personnel at Puerto 
Cabezas , of whom 159 were Americans. The Cuban crews were 
recruited in Miama from 92 personnel that were screened. From 
these personnel they recruited and/or developed 17 B-26 crews 
and five c-46 crews. As far as the concept of air operations was 
concerned the concept varied very little from the beginning. The 
primary effort was being directed toward eliminating the enemy 
air force and to provide close support. On the 13th of April the 
photos indicated that Castro's combat aircraft were located on 
three airfields. On D-2 eight aircraft were committed against 
these fields with the results previously mentioned. It was pointed 
out that the B-26s had been the primary concern and the capability 
of the T-33s hadn't been appreciated as it wasn't believed that 
these aircraft were armed. 

By late afternoon of D-l photos indicated that instead of 
dispersing his aircraft Castro had concentrated them at San Antonio 
de los Banos. 

After the cancellation of the dawn air strikes on D-Day the 
pilots were briefed to provide close support for the invasion force 
with at least two aircraft over the beach at. all times. Thirteen 
missions were launched on D-Day in providing; close support to the 
invasion force and in protecting against hostile vessels. 

That night six B-26 aircraft were launched against Cuban air- 
fields. However, two aircraft aborted on take-off and the others 
were not able to identify their targets due to haze. 

On D+l six aircraft were scheduled in support of the beach- 
head. On the night of D+l two aircraft got off and struck San 
Antonio de los Banos. On Wednesday morning two B-26s were 
co mmi tted again and two more were lost. 

In summary there were 13 strikes on D-Day, four on D-Day night 
six on D+l, and seven on B+2, for a total of 39 air strikes. Seven 
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aircraft; sera -lost in the'*© c?#S^tons» Ihirtheiwee * c-iis-y-^s 
made «4r reapply drops and one c-46 landed -on the beachhead air- 


atvl* an ffte evening of D-B*jr« : 

STATSKEST: It is bellewtd that the Cuban pilots did as sail 

ass could be expectte# ned thd? would hare done betfcex* in an aura of 
victory. 

Following this the Group were read a paper kgr colonel Hawkins 
in which be set forth his personal -pinion as to sow of the de- 
ficiencies which became apparent during the operation. Among Wiese 
defisimmeies were: 

The lack of clear-cut policy directives- signed. He does 


not believe that verbal instructions are sufficient. 

The slowness of government machinery in making policy 


decisions. 


ivercentralisatlon of central. This prompted eose dis- 
cussion, resulting in the statement that the CIA doean* t have the 
capability to organise and train paramilitary forces. At this point 
a message was read from Colonel Hawkins just prior to the invasion 
in which he indicated that the Invasion force was better armed and 
equipped than sons 0. S. infantry units and that Lieutenant Colonel 
Gaines believed the air unit was as well qualified as the best U. S. 
Air Force squadron. 


Lack of adequate organisation and staff. The paramilitary 
responsibility should go to the DOS. 

Training conditions were unsatisfactory. The desirability 
of using bases on Saipan or in the United States were considered 
with no conclusions reached. 

The meeting adjourned. 
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